
Preparing Cost Estimates and Budgets for Landscape 
Projects 

Part 1: Dialogue 

Oliver (Landscape Architect): We need to prepare a detailed bill of 
quantities (BOQ) for this landscape project before finalizing the budget. 

Mia (Colleague): Agreed. The BOQ should cover all materials, labor, and 
equipment costs to ensure accuracy. 

Oliver: Yes, and we also need to conduct a lifecycle cost analysis to estimate 
long-term maintenance expenses. 

Mia: Good point. Lifecycle cost analysis helps predict the total cost of 
ownership, not just the initial investment. 

Oliver: Exactly. We should also apply value engineering to find cost-effective 
alternatives without sacrificing quality. 

Mia: That’s a smart approach. Value engineering can help us choose durable 
materials that reduce future costs. 

Oliver: Speaking of materials, we must consider material sourcing options to 
get the best prices and availability. 

Mia: Right. If we source locally, we can reduce transportation costs and 
support sustainable practices. 

Oliver: Another crucial step is budget forecasting to anticipate cost 
fluctuations and avoid overruns. 

Mia: Agreed. Budget forecasting ensures we allocate resources properly and 
stay within financial limits. 

 

Part 2: Comprehension Questions 



1. Why is a bill of quantities (BOQ) important in a landscape project? 
(A) It eliminates the need for budgeting 
(B) It only focuses on labor costs 
(C) It reduces the total cost of materials 
(D) It lists all materials, labor, and equipment costs 

2. What is the purpose of lifecycle cost analysis? 
(A) To predict long-term maintenance expenses 
(B) To lower the initial cost of a project 
(C) To eliminate the need for cost estimates 
(D) To increase overall spending 

3. How does value engineering help in budgeting? 
(A) It ensures only high-cost materials are used 
(B) It removes necessary project components 
(C) It finds cost-effective alternatives without sacrificing quality 
(D) It disregards long-term expenses 

4. Why is budget forecasting necessary? 
(A) It prevents unexpected cost overruns 
(B) It eliminates the need for material sourcing 
(C) It increases project expenses 
(D) It replaces the bill of quantities 

 

Part 3: Vocabulary with Definitions 

• Bill of quantities (BOQ) (数量明細書) – A document listing materials, 

labor, and costs required for a project. 

• Lifecycle cost analysis (ライフサイクルコスト分析) – A method for 

evaluating long-term costs, including maintenance and operation. 

• Value engineering (価値工学) – The process of optimizing costs while 

maintaining quality and functionality. 



• Material sourcing (材料調達) – The selection and procurement of 

construction materials. 

• Budget forecasting (予算予測) – The process of predicting future costs 

and financial planning. 

 

Part 4: Answer Key 

1. Why is a bill of quantities (BOQ) important in a landscape project? 

     (D) It lists all materials, labor, and equipment costs 

2. What is the purpose of lifecycle cost analysis? 

     (A) To predict long-term maintenance expenses 

3. How does value engineering help in budgeting? 

     (C) It finds cost-effective alternatives without sacrificing quality 

4. Why is budget forecasting necessary? 

     (A) It prevents unexpected cost overruns 

 


