
Overseeing Post-Occupancy Evaluations to Assess Building 
Performance and User Satisfaction 

Part 1: Dialogue 

Emma (Architect): Michael, now that the building has been in use for a few 
months, we need to conduct a post-occupancy survey to gather feedback 
from the tenants. 

Michael (Engineer): Agreed. That will help us understand how well the design 
meets their needs. We should also collect building performance metrics to 
see if energy and water usage align with our initial estimates. 

Emma: Exactly. If there are any inefficiencies, we can recommend 
improvements to enhance operational efficiency. Have you noticed any 
issues since the tenants moved in? 

Michael: A few minor complaints about temperature fluctuations. We should 
check the HVAC system’s performance and see if adjustments are needed. The 
tenant feedback loop will give us more insight. 

Emma: Good point. If multiple occupants report the same issue, it may 
indicate a design flaw rather than a system malfunction. That’s why these 
evaluations are so valuable. 

Michael: We should also develop a long-term maintenance plan based on 
the findings. Preventative maintenance can extend the lifespan of building 
systems. 

Emma: Absolutely. A proactive approach reduces repair costs and ensures a 
higher level of occupant satisfaction. 

Michael: Once we compile the data, we can compare it to our original 
predictions and identify areas for improvement in future projects. 

Emma: Right. This evaluation isn’t just about fixing problems—it’s about 
refining our design strategies for long-term success. 



Michael: I’ll start drafting a report summarizing our findings, and we can 
present it to the client next week. 

 

Part 2: Comprehension Questions 

1. What is the purpose of a post-occupancy survey? 
(A) To assess a building’s condition before construction 
(B) To determine material costs 
(C) To gather feedback from tenants after occupancy 
(D) To select architectural finishes 

2. Why are building performance metrics important? 
(A) They allow architects to redesign a building from scratch 
(B) They measure the efficiency of the building’s operations 
(C) They focus solely on aesthetic improvements 
(D) They are only used for marketing purposes 

3. How does a tenant feedback loop help improve a building? 
(A) It ensures that all complaints are ignored 
(B) It forces tenants to make structural changes 
(C) It helps identify recurring issues affecting user satisfaction 
(D) It replaces all standard maintenance procedures 

4. What is a key benefit of a long-term maintenance plan? 
(A) It increases the complexity of future repairs 
(B) It eliminates the need for evaluations 
(C) It reduces the cost of initial construction 
(D) It helps extend the lifespan of building systems 

 

Part 3: Vocabulary with Definitions 



• Post-occupancy survey (入居後調査) – A questionnaire or study 

conducted after a building is occupied to assess user satisfaction and 
functionality. 

• Building performance metrics (建物性能指標) – Quantitative measures 

that evaluate how well a building operates in terms of energy use, 
efficiency, and occupant comfort. 

• Operational efficiency (運用効率) – The ability of a building to function 

smoothly and sustainably with minimal resource waste. 

• Tenant feedback loop (入居者フィードバックループ) – A process where 

occupant feedback is collected and used to improve building 
performance. 

• Long-term maintenance plan (長期保守計画) – A strategy to ensure a 

building remains in good condition through scheduled upkeep and 
preventative maintenance. 

 

Part 4: Answer Key 

1. What is the purpose of a post-occupancy survey? 

     (C) To gather feedback from tenants after occupancy 

2. Why are building performance metrics important? 

     (B) They measure the efficiency of the building’s operations 

3. How does a tenant feedback loop help improve a building? 

     (C) It helps identify recurring issues affecting user satisfaction 

4. What is a key benefit of a long-term maintenance plan? 

     (D) It helps extend the lifespan of building systems 

 


