
Ecosystem Partnership and Platform Strategy Discussion 

 

Role-Play Dialogue Text (Approximately 10 minutes) 

Characters: 

• Mr. Thompson – Chief Strategy Officer (CSO) 

• Ms. Patel – Head of Business Development 

• Mr. Lee – Chief Technology Officer (CTO) 

Setting: A business strategy meeting discussing platform ecosystems. 

 

Mr. Thompson: Thank you for joining today’s meeting. We need to define our 
approach to ecosystem partnerships. If we build a platform ecosystem, then 
we could leverage mutual benefits. 

Ms. Patel: I completely agree. Strategic partnerships can enhance our reach 
and create new revenue streams. However, if we fail to align incentives with 
our partners, then the ecosystem may collapse. 

Mr. Lee: That’s a valid concern. A well-integrated platform should provide 
seamless interoperability. We should also consider API standardization to 
ensure ease of integration. 

Mr. Thompson: Exactly. If we standardize our APIs, then external developers 
will be more inclined to integrate their solutions with our platform. What are 
the risks of opening our platform too much? 

Ms. Patel: One key risk is dependency. If a major partner withdraws, we could 
face operational disruptions. That’s why we should establish clear governance 
policies. 

Mr. Lee: Also, cybersecurity is a major factor. If we don’t implement strict data 
protection measures, then we risk data breaches that could damage user 
trust. 



Mr. Thompson: Good points. To summarize, if we implement a robust 
partnership framework, then we can strengthen our competitive advantage 
while mitigating risks. Let’s prepare a roadmap based on these insights. 

 

Comprehension Questions and Sample Answers (Approximately 5 
minutes) 

1. What are the key benefits of building a platform ecosystem? 
Answer: The key benefits include increased reach, new revenue streams, 
enhanced interoperability, and stronger competitive advantage. 

2. What risks are associated with an open platform strategy? 
Answer: Risks include dependency on major partners, cybersecurity 
threats, and potential loss of user trust due to data breaches. 

3. How can API standardization benefit the platform ecosystem? 
Answer: API standardization ensures seamless integration, making it 
easier for external developers to connect their solutions to the platform. 

4. What should be done to mitigate the risks of ecosystem 
partnerships? 
Answer: Establish clear governance policies, implement strict 
cybersecurity measures, and maintain diverse partnerships to avoid over-
reliance on a single entity. 

 

Teacher’s Lesson Points (Concise Version) 

Pre-Class Preparation: 

• Review the dialogue, key vocabulary, and grammar points (modal verbs 
and conditionals). 

• Be ready to explain additional business concepts if needed. 

Introduction (2–3 minutes): 



• Warm up with a short discussion: “What are some successful business 
platforms you know?” 

• Introduce lesson objectives: understanding ecosystem partnerships and 
platform strategies. 

Reading & Analysis (10 minutes): 

• Have the student read the dialogue aloud. 

• Emphasize pronunciation, intonation, and natural flow. 

• Pause to explain key grammar points (modal verbs like should, could, 
would and conditionals). 

Comprehension Check (5 minutes): 

• Ask the comprehension questions. 

• Provide immediate, constructive feedback. 

Role-Play Practice (Remaining Time): 

• Conduct a role-play session. The teacher takes one role (e.g., Mr. 
Thompson), and the student takes another (e.g., Ms. Patel or Mr. Lee). 

• Encourage the use of targeted vocabulary and grammar structures. 

Wrap-Up (2–3 minutes): 

• Summarize key vocabulary and grammar points. 

• Assign a homework task: “Prepare a short proposal on how to develop a 
platform ecosystem using conditionals and modal verbs.” 

 


