Strategic Alliances and Joint Ventures Discussion

1. Role-Play Dialogue (Approx. 10 minutes)
Characters:

e CEO
e Business Development Manager
e CFO

CEO: Thank you for joining this meeting. We need to discuss the potential
benefits of forming strategic alliances and joint ventures with key industry
players.

Business Development Manager: Absolutely. If we form strategic alliances,
then we could share risks and rewards, reducing our financial exposure.

CFO: That’s avalid point. A joint venture would also allow us to leverage our
partner’s expertise and market access, which could lead to increased
profitability.

CEO: | agree. However, we must ensure that we align our goals with potential
partners. If our strategic objectives do not match, then the alliance could lead
to conflicts.

Business Development Manager: Exactly. We should establish clear
agreements and define each party’s role and responsibilities to prevent
misunderstandings.

CFO: Another factor to consider is risk management. If we fail to conduct
thorough due diligence, then we might expose ourselves to financial and
operational risks.

CEO: Good point. We should analyze our potential partners carefully. If we
partner with a company that has a strong brand and solid financials, then we
could enhance our market presence significantly.



Business Development Manager: | suggest that we start by identifying
suitable candidates and assessing their strengths. Then, we can negotiate
terms that are beneficial to both parties.

CEO: Agreed. Let’s move forward with an initial market analysis and shortlist
potential partners. We will reconvene next week to discuss our findings.

2. Comprehension Questions & Sample Answers (Approx. 5 minutes)

1. What are the benefits of forming a strategic alliance?
Sample Answer: A strategic alliance allows companies to share risks and
rewards, leverage each other’s expertise, and expand market access.

2. Why is it important to align strategic objectives in a joint venture?
Sample Answer: If objectives are not aligned, conflicts may arise, leading
to inefficiencies and potential failure of the partnership.

3. Whatrisks are involved in forming a joint venture?
Sample Answer: Risks include financial exposure, operational
inefficiencies, and potential conflicts if roles and responsibilities are not
clearly defined.

4. How can companies mitigate risks when forming strategic alliances?
Sample Answer: Companies can conduct thorough due diligence, define
clear agreements, and establish structured risk management strategies.

3. Teacher’s Lesson Points (Concise Version)
Pre-Class Preparation:

. Review the dialogue, key vocabulary (strategic alliances, joint ventures,
risks, rewards, market presence).

. Bereadyto explain additional details related to the topic, including real-
world examples.



Introduction (2-3 minutes):

. Warm-up discussion: “Have you ever seen companies collaborate
successfully? What made the partnership effective?”

. Introduce lesson objectives: Learning key vocabulary, practicing
conditionals, and discussing business strategy.

Reading & Analysis (10 minutes):
. Studentreads the dialogue aloud.
. Emphasize pronunciation, intonation, and natural flow.

. Highlight modal verbs (e.g., "could," "should") and conditionals (e.g., "If

we partner with a strong company, then we could increase market
presence").

Comprehension Check (5 minutes):
. Askthe comprehension questions and provide constructive feedback.
Role-Play Practice (Remaining Time):

. Teacher plays onerole (e.g., CEO), student plays another (e.g., Business
Development Manager).

. Encourage students to use key vocabulary and grammar structures.
. Offerfeedback on fluency, accuracy, and pronunciation.
Wrap-Up (2-3 minutes):

. Summarize key takeaways: Strategic alliances, conditionals, and risk
management.

. Assign homework: Write a short proposal outlining a potential strategic
alliance using modal verbs and conditionals.



