
Cultural Integration Post-Merger Discussion 

 

Role-Play Dialogue (Approximately 10 minutes) 

Characters: 

• Emma (Head of Post-Merger Integration) 

• David (Head of the Acquired Division) 

Emma: Thank you for joining me, David. As you know, post-merger integration 
is a critical process, and cultural alignment is essential for smooth operations. 
If we integrate our cultures effectively, then we could achieve a seamless 
transition. 

David: I completely agree, Emma. Our employees are our biggest asset, so 
ensuring that they feel included and valued will be crucial. What steps do you 
propose to facilitate this cultural integration? 

Emma: First, we should conduct cultural sensitivity workshops and cross-
team engagement activities. If employees participate in these programs, then 
they will develop a better understanding of each other’s work styles. 

David: That sounds reasonable. However, some employees may resist change. 
How do we address concerns about losing their original corporate identity? 

Emma: That’s a valid point. We could emphasize that integration doesn’t mean 
erasure but rather a combination of best practices from both companies. If we 
communicate this clearly, then we may reduce resistance. 

David: That makes sense. Additionally, leadership alignment is key. If 
executives from both sides collaborate openly, then employees will feel more 
confident about the transition. 

Emma: Absolutely. Let’s create a structured plan and schedule regular check-
ins to monitor progress. If we remain proactive, then we can address 
challenges before they escalate. 



David: Agreed. I’ll gather feedback from my team and provide insights in our 
next meeting. 

Emma: Great! Let’s aim for a successful integration process together. 

 

Comprehension Questions and Sample Answers (Approximately 5 
minutes) 

1. Why is cultural integration important in a post-merger process? 
Sample Answer: Cultural integration is crucial because it ensures 
smooth operations, reduces employee resistance, and fosters 
collaboration between teams. 

2. What strategies did Emma propose to facilitate cultural integration? 
Sample Answer: Emma suggested cultural sensitivity workshops, cross-
team engagement activities, and clear communication about integration 
goals. 

3. How does David propose to address employee resistance to change? 
Sample Answer: David suggested ensuring that leadership sets an 
example and communicates openly, so employees feel confident in the 
transition. 

4. What is the final action plan for post-merger integration? 
Sample Answer: The team will implement structured integration 
programs, schedule regular progress check-ins, and encourage proactive 
communication. 

 

Teacher’s Lesson Points (Concise Version) 

Pre-Class Preparation: 

• Review the dialogue, key vocabulary, and grammar points (modal verbs 
and conditionals). 



• Prepare to explain cultural integration concepts and address potential 
questions. 

Introduction (2–3 minutes): 

• Start with a discussion on corporate mergers. Ask: What are the biggest 
challenges when two companies merge? 

• Introduce the lesson objectives: understanding cultural integration and 
using conditionals and modal verbs in a business setting. 

Reading & Analysis (10 minutes): 

• Have students read the dialogue aloud while focusing on pronunciation 
and natural speech flow. 

• Pause to explain key terms: cultural integration, post-merger, resistance, 
leadership alignment. 

• Highlight conditionals (If we integrate our cultures effectively, then we 
could...) and modal verbs (We should, We could, Employees may). 

Comprehension Check (5 minutes): 

• Ask comprehension questions and encourage students to answer in full 
sentences. 

• Provide feedback on their responses and reinforce vocabulary and 
grammar usage. 

Role-Play Practice (Remaining Time): 

• Assign roles (e.g., Emma and David) and have students reenact the 
dialogue. 

• Encourage them to modify the conversation using their own business 
experiences. 

Wrap-Up (2–3 minutes): 

• Summarize key vocabulary and grammar points. 



• Assign homework: Prepare a short proposal on how to integrate two 
corporate cultures effectively, using modal verbs and conditionals. 


