
Corporate Governance and Board Meeting Simulation 

 

1. Role-Play Dialogue (Approx. 10 minutes) 

Context: In a simulated board meeting, the CEO and directors discuss 
strengthening corporate governance to improve stakeholder trust. 

Characters: 

• CEO (Mr. Johnson) 

• CFO (Ms. Rodriguez) 

• COO (Mr. Lee) 

• Board Member (Ms. Patel) 

CEO (Mr. Johnson): Good afternoon, everyone. Today’s agenda is about 
strengthening our corporate governance. If we enhance our governance 
policies, then we could improve stakeholder trust. 

CFO (Ms. Rodriguez): I completely agree. More transparency in financial 
reporting would reassure investors and ensure compliance with regulations. 

COO (Mr. Lee): That’s true. We should also establish clearer ethical guidelines 
for senior management. Strong corporate governance means that we set high 
standards for accountability and decision-making. 

Board Member (Ms. Patel): Another aspect to consider is board diversity. If we 
bring in directors with varied expertise and perspectives, then we might 
improve strategic decision-making. 

CEO (Mr. Johnson): Good point. Let’s draft a plan to increase board diversity 
and strengthen reporting standards. If we commit to these improvements, then 
we will gain a competitive advantage and secure long-term growth. 

CFO (Ms. Rodriguez): We should also conduct regular governance audits. If 
we evaluate our policies proactively, then we can address issues before they 
escalate. 



COO (Mr. Lee): I’ll ensure that our compliance team reviews best practices. If 
we benchmark against industry leaders, then we could identify areas for 
further improvement. 

Board Member (Ms. Patel): Excellent. With strong governance, we won’t just 
comply with regulations—we’ll build a reputation as a responsible corporation. 

CEO (Mr. Johnson): Agreed. Let’s finalize our action plan by the next meeting. 
Thank you, everyone. 

 

2. Comprehension Questions (Approx. 5 minutes) 

1. What is the main goal of the board meeting? 
Sample Answer: The main goal is to strengthen corporate governance in 
order to improve stakeholder trust and ensure long-term growth. 

2. Why does the CFO emphasize transparency in financial reporting? 
Sample Answer: The CFO believes that transparency reassures 
investors, ensures compliance with regulations, and enhances credibility. 

3. What suggestion does the board member make about diversity? 
Sample Answer: The board member suggests that increasing board 
diversity will bring in varied expertise and improve strategic decision-
making. 

4. How does the COO propose to benchmark best practices? 
Sample Answer: The COO suggests that the compliance team should 
review industry leaders to identify areas for improvement. 

 

3. Teacher’s Lesson Points 

Pre-Class Preparation: 

• Review the dialogue, key vocabulary, and grammar points (modal verbs 
and conditionals). 



• Be ready to explain corporate governance concepts if needed. 

Lesson Flow: 

Introduction (2–3 minutes): 

• Begin with a warm-up discussion: “Why is corporate governance 
important in modern businesses?” 

• Introduce the lesson objectives: Understanding corporate governance 
and practicing business discussions with conditionals and modal verbs. 

Reading & Analysis (10 minutes): 

• Have the student read the dialogue aloud. 

• Emphasize pronunciation, intonation, and the natural flow of 
conversation. 

• Pause to highlight key grammar points, especially conditionals (If we 
improve governance, then we could…) and modal verbs (should, must, 
might). 

Comprehension Check (5 minutes): 

• Ask the comprehension questions. 

• Provide immediate feedback and clarify any misunderstandings. 

Role-Play Practice (Remaining Time): 

• Conduct a role-play with the student taking one role (e.g., Board Member) 
and the teacher another (e.g., CEO). 

• Encourage the use of targeted vocabulary and grammar structures. 

Wrap-Up (2–3 minutes): 

• Summarize key vocabulary and grammar points. 



• Assign a homework task: Prepare a short proposal on improving 
corporate governance using at least three conditional sentences and two 
modal verbs. 

 


