
Corporate Restructuring Discussion 

 

1. Role-Play Dialogue Text (Approximately 10 minutes) 

Setting: A management meeting discussing corporate restructuring strategies. 

Characters:  

• CEO (Ms. Carter)  
• CFO (Mr. Reynolds) 

Ms. Carter: Thank you for joining today’s meeting, Mr. Reynolds. We need to 
discuss the upcoming corporate restructuring. If we restructure effectively, 
then we could improve efficiency and profitability. What are your thoughts? 

Mr. Reynolds: I completely agree. However, restructuring requires careful 
planning. If we don’t assess our current financial situation thoroughly, then we 
might overlook key cost-saving opportunities. 

Ms. Carter: That’s a valid point. One of our key challenges is the rising 
operational costs. If we streamline our departments, we could eliminate 
redundancies and enhance productivity. 

Mr. Reynolds: Exactly. Additionally, if we optimize our supply chain, then we 
can reduce unnecessary expenditures. We should also consider reallocating 
resources to high-growth divisions. 

Ms. Carter: That sounds promising. However, employee morale is another 
factor to consider. If we communicate the changes transparently, then we can 
maintain trust and minimize resistance. 

Mr. Reynolds: Agreed. A well-structured transition plan, including training and 
reassignment opportunities, could mitigate employee concerns. Should we 
develop a timeline for the restructuring? 



Ms. Carter: Yes. If we finalize the restructuring plan by next month, then we 
can implement changes in the next quarter. I will schedule a follow-up meeting 
to review our progress. 

Mr. Reynolds: That sounds like a solid approach. I will prepare a financial 
impact report for the next meeting. 

Ms. Carter: Great. Let’s proceed cautiously and ensure we make data-driven 
decisions. Thank you for your insights. 

 

2. Comprehension Questions and Sample Answers (Approximately 5 
minutes) 

1. What is the main goal of the restructuring plan? 
The main goal is to improve efficiency and profitability by streamlining 
departments and optimizing resources. 

2. What potential issue does Ms. Carter highlight regarding employee 
morale? 
She is concerned that restructuring could lower morale, so transparent 
communication is necessary to maintain trust. 

3. What strategy does Mr. Reynolds suggest for reducing operational 
costs? 
He suggests optimizing the supply chain and reallocating resources to 
high-growth divisions. 

4. What is the next step in their restructuring plan? 
They plan to finalize the restructuring plan by next month and implement 
the changes in the next quarter. 

 

3. Teacher’s Lesson Points (Concise Version) 

Pre-Class Preparation 



• Review the dialogue, key vocabulary, and grammar points (modal verbs 
and conditionals). 

• Prepare explanations for restructuring concepts if needed. 

Introduction (2–3 minutes) 

• Begin with a warm-up discussion: “Have you ever experienced 
organizational changes at work? How was it handled?” 

• Introduce lesson objectives: understanding corporate restructuring 
discussions, learning key business vocabulary, and practicing 
conditionals and modal verbs. 

Reading & Analysis (10 minutes) 

• Have the student read the dialogue aloud, focusing on pronunciation and 
intonation. 

• Highlight key vocabulary: restructuring, efficiency, profitability, 
redundancies, streamline, optimize, expenditures, morale, reassignment. 

• Review conditional and modal verb usage (e.g., If we restructure 
effectively, then we could improve efficiency.) 

Comprehension Check (5 minutes) 

• Ask the provided comprehension questions. 

• Provide feedback on vocabulary usage and sentence structure. 

Role-Play Practice (Remaining Time) 

• Conduct a role-play session. The teacher plays the CEO, and the student 
plays the CFO. 

• Encourage the student to use targeted vocabulary and conditional 
structures. 

• Switch roles to reinforce learning. 

Wrap-Up (2–3 minutes) 



• Summarize key vocabulary and grammar points. 

• Assign a homework task: Prepare a short proposal outlining one 
restructuring strategy and its expected benefits, using modal verbs and 
conditionals. 

 


