Risk Assessment and Mitigation Strategies

1. Role-Play Dialogue Text (Approximately 10 minutes)

Characters:

¢ Risk Manager

e Operations Manager

Setting: A meeting between a Risk Manager and an Operations Manager
discussing risk assessment and mitigation strategies.

Risk Manager: Thank you for meeting with me today. As you know, risk
assessment is critical for ensuring smooth operations. If we assess risks
thoroughly, then we could mitigate potential issues before they escalate.

Operations Manager: Absolutely. But with so many variables, how do we
ensure our assessments are comprehensive?

Risk Manager: First, we need to identify potential risks—both internal and
external. If we categorize risks properly, then we can prioritize mitigation
strategies effectively.

Operations Manager: That makes sense. So, once risks are identified, how do
we address them?

Risk Manager: We implement a risk mitigation plan. For example, if supply
chain disruptions occur, then we must have alternative suppliers lined up.

Operations Manager: That’s a good point. What about financial risks?

Risk Manager: If we conduct regular financial audits, then we can detect
discrepancies early. Additionally, using predictive analytics can help us
anticipate market fluctuations.

Operations Manager: | see. And for operational risks, would process
automation be beneficial?



Risk Manager: Yes, automation minimizes human error. If we invest in
automation tools, then we can enhance efficiency and reduce risks.

Operations Manager: Understood. It seems that a proactive approach is key.
What’s our next step?

Risk Manager: We should draft a comprehensive risk assessment report. If
leadership approves it, then we can begin implementing these strategies
immediately.

Operations Manager: That sounds like a solid plan. I’ll work on gathering
relevant operational data for the report.

Risk Manager: Great. Let’s schedule a follow-up meeting next week to finalize
the details.

2. Comprehension Questions and Sample Answers (Approximately 5
minutes)

1. Why is risk assessment important for a company?
Risk assessment is important because it helps identify potential issues
before they escalate, ensuring smooth operations.

2. What is one way to mitigate financial risks?
One way to mitigate financial risks is by conducting regular audits and
using predictive analytics to anticipate market fluctuations.

3. How does automation help reduce operational risks?
Automation minimizes human error and enhances efficiency, which helps
reduce operational risks.

4. What is the next step after identifying risks?
After identifying risks, the next step is to draft a risk assessment report
and seek leadership approval for implementation.



3. Teacher’s Lesson Points (Concise Version)
Pre-Class Preparation:

. Review the dialogue, key vocabulary, and grammar points (modal verbs
and conditionals).

. Bereadyto explain additional details related to the topic if needed.
Introduction (2-3 minutes):

. Warm up with a short discussion on a related business topic (e.g., "Why is
risk management important in business?").

. Introduce the lesson objectives: discussing risk assessment, using
conditional sentences, and applying business-related vocabulary.

Reading & Analysis (10 minutes):

. Have the student read the dialogue aloud, focusing on pronunciation and
natural flow.

. Pause to highlight key grammar points such as conditionals ("If we assess
risks thoroughly, then we could mitigate potential issues") and modal
verbs ("We should draft a report").

Comprehension Check (5 minutes):

. Ask comprehension questions and provide immediate, constructive
feedback.

Role-Play Practice (Remaining Time):

. Conduct arole-play session, with the teacher taking one role (Risk
Manager) and the student another (Operations Manager).

. Encourage the use of targeted vocabulary and grammar structures.
Wrap-Up (2-3 minutes):

. Summarize key vocabulary and grammar points.



. Assign a homework task (e.g., prepare a short proposal or presentation
using modal verbs and conditionals to outline a risk mitigation strategy
for a hypothetical company).



