
E-commerce Strategy and Optimization Discussion 

 

1. Role-Play Dialogue Text (Approximately 10 minutes) 

Characters: 

• Olivia (Online Business Department Manager) 

• Daniel (Marketing Director) 

 

Olivia: Daniel, we need to discuss ways to optimize our e-commerce strategy. 
If we optimize our website, then we could boost online sales significantly. 

Daniel: I agree, Olivia. One major factor is website performance. If our pages 
load faster, then customers will be more likely to complete their purchases. 

Olivia: That’s true. We should also focus on user experience. If we simplify the 
checkout process, then we might reduce cart abandonment rates. 

Daniel: Another aspect is digital marketing. We need to improve our SEO 
strategy. If our search rankings improve, then more potential customers will 
find our products. 

Olivia: Absolutely. We should also consider email marketing. If we personalize 
our email campaigns, then we could increase customer engagement. 

Daniel: That’s a great point. Additionally, we should optimize for mobile. If our 
site is fully mobile-responsive, then we might attract more users who shop on 
their phones. 

Olivia: I’ll coordinate with IT to enhance website speed and UX, while you 
refine the marketing strategies. Let’s reconvene in a week to review our 
progress. 

Daniel: Sounds like a plan. Let’s make our e-commerce platform as effective 
as possible. 



 

2. Comprehension Questions and Sample Answers (Approximately 5 
minutes) 

1. What is Olivia’s main concern in the discussion? 

o She wants to optimize the company’s e-commerce strategy to 
increase online sales. 

2. What does Daniel suggest to improve website performance? 

o He suggests improving page load speed to encourage customers to 
complete purchases. 

3. How can SEO help the company’s e-commerce strategy? 

o If the company improves its SEO strategy, then more potential 
customers will find their products online. 

4. What role does mobile optimization play in e-commerce success? 

o If the site is fully mobile-responsive, then it could attract more 
mobile shoppers and increase sales. 

 

3. Teacher’s Lesson Points (Concise Version) 

Pre-Class Preparation: 

• Review the dialogue, key vocabulary, and grammar points (modal verbs 
and conditionals). 

• Be ready to explain additional details related to e-commerce optimization 
if needed. 

Introduction (2–3 minutes): 

• Start with a short discussion: “How important is website optimization in 
online business?” 



• Introduce the lesson objectives: Understanding e-commerce strategy 
and key optimization techniques. 

Reading & Analysis (10 minutes): 

• Have the student read the dialogue aloud. 

• Emphasize pronunciation, intonation, and the natural flow of 
conversation. 

• Pause to highlight key grammar points, especially conditional sentences. 

Comprehension Check (5 minutes): 

• Ask the comprehension questions. 

• Provide immediate, constructive feedback to reinforce understanding. 

Role-Play Practice (Remaining Time): 

• Conduct a role-play session: The teacher plays one role (e.g., Marketing 
Director), and the student takes another (e.g., Online Business Manager). 

• Encourage the use of the targeted vocabulary and grammar structures. 

Wrap-Up (2–3 minutes): 

• Summarize key vocabulary and grammar points. 

• Assign a homework task: Prepare a short proposal or presentation using 
modal verbs and conditionals to outline an e-commerce improvement 
plan. 

 


