Quality Assurance and Process Improvement

1. Role-Play Dialogue Text (Approximately 10 minutes)

Characters:

¢ Quality Control Manager (QCM)
e Production Manager (PM)

Setting: A meeting between the Quality Control Manager (QCM) and the
Production Manager (PM) discussing ways to improve product quality.

QCM: We’ve been receiving an increasing number of customer complaints
about product defects. If we implement stricter quality assurance measures,
then we could improve overall product quality.

PM: | agree, but stricter measures might slow down production. If we extend
the quality control process, then our output could decrease significantly.

QCM: That’s a valid concern. However, if we reduce defects, then customer
satisfaction will increase, leading to higher sales in the long run.

PM: That makes sense. What specific measures do you suggest?

QCM: We could introduce additional inspections at key production stages.
Additionally, if we provide better training to production staff, then errors may
decrease naturally.

PM: That sounds feasible. If we integrate automated quality checks, then we
might also reduce human errors.

QCM: Exactly. Investing in automation could be costly, but if we improve
efficiency, then the investment will pay off.

PM: Let’s develop a phased implementation plan and present it to senior
management.

QCM: Good idea. If they approve the proposal, then we can begin next quarter.



2. Comprehension Questions and Sample Answers (Approximately 5
minutes)

1. What problem is the company facing?
The company is experiencing an increase in customer complaints due to
product defects.

2. Why is the production manager concerned about stricter quality
control measures?
He is concerned that stricter measures might slow down production and
decrease output.

3. What solutions does the quality control manager propose?
He suggests introducing additional inspections, improving staff training,
and integrating automated quality checks.

4. What is the next step after their discussion?
They plan to develop a phased implementation plan and present it to
senior management for approval.

3. Teacher’s Lesson Points (Concise Version)
Pre-Class Preparation:

. Review the dialogue, key vocabulary, and grammar points (modal verbs
and conditionals).

. Bereadyto explain additional details related to quality assurance and
process improvement.

Introduction (2-3 minutes):

. Start with a warm-up discussion: “How does quality assurance impact a
company’s reputation?”



. Introduce the lesson objectives: understanding quality assurance,
process improvement, and using conditional sentences effectively.

Reading & Analysis (10 minutes):
. Have the student read the dialogue aloud.
. Focus on pronunciation, intonation, and natural conversational flow.

. Highlight key vocabulary: quality assurance, defects, inspections,
automation, efficiency, customer satisfaction.

. Explain grammar points: first and second conditionals, modal verbs
(could, might, should, will).

Comprehension Check (5 minutes):

. Askthe comprehension questions.

. Provide immediate, constructive feedback.
Role-Play Practice (Remaining Time):

. Conduct arole-play session where the student takes one role (e.g.,
Quality Control Manager) and the teacher takes the other (e.g.,
Production Manager).

. Encourage natural speech using the targeted vocabulary and grammar
structures.

. Provide feedback on fluency and accuracy.
Wrap-Up (2-3 minutes):
. Summarize key vocabulary and grammar points.

. Assign a homework task: “Write a short proposal outlining three ways to
improve quality assurance in a manufacturing company.”



