
Implementing Business Intelligence Tools 

Part 1: Office Roleplay Dialogue 

Scenario: An Intelligence Analyst, Ayaka, is discussing system 
implementation of new BI tools with her colleague, Omar. They are 
working together on tool integration and user training across the 
organization. 

 

Omar: Hey Ayaka, how’s the system implementation of the new BI 
tools going? 

Ayaka: It’s progressing well, but we’re still working on tool integration 
with our existing databases. 

Omar: That makes sense. Have you planned any user training 
sessions for the staff? 

Ayaka: Yes, we’re scheduling workshops to ensure everyone 
understands the new BI tools and their features. 

Omar: Great! And how’s the software deployment phase coming 
along? 

Ayaka: We’ve rolled out the initial version, but we need to fine-tune 
the settings before full deployment. 

Omar: Understood. Are there any major challenges with adoption so 
far? 

Ayaka: Some employees find the new system overwhelming, so we’re 
simplifying the training materials. 



Omar: That’s a good approach. A smoother transition will increase 
adoption rates. 

Ayaka: Exactly! Once we improve the training, the organization will 
benefit from better data insights. 

Omar: Let’s review the feedback after the first round of training and 
adjust as needed. 

 

Part 2: Comprehension Questions 

1. What are Ayaka and Omar discussing? 
(A) Organizing a company event 
(B) Hiring new employees 
(C) Implementing BI tools 
(D) Changing office furniture 

2. What challenge does Ayaka mention about the new system? 
(A) Employees find it overwhelming 
(B) The office computers are too old 
(C) Customers don’t like the new website 
(D) The software has too many advertisements 

3. What step is Ayaka currently working on? 
(A) Designing a new company logo 
(B) Managing social media accounts 
(C) Planning a holiday party 
(D) Tool integration 

4. How does Ayaka plan to help employees adapt to the new 
system? 



(A) Hiring more IT staff 
(B) Simplifying training materials 
(C) Canceling the system implementation 
(D) Removing key features from the software 

 

Part 3: Key Vocabulary Definitions in Japanese 

1. BI Tools (BIツール) – ビジネスインテリジェンスツール。デー

タ分析や意思決定を支援するソフトウェア。 

2. System Implementation (システム導入) – 新しいシステムを組

織内で導入するプロセス。 

3. Tool Integration (ツール統合) – 既存のシステムと新しいツール

を連携させ、スムーズに動作させること。 

4. User Training (ユーザー研修) – 新しいシステムやツールの使い

方を社員に指導すること。 

5. Software Deployment (ソフトウェア展開) – 新しいソフトウェ

アを導入し、使用可能な状態にすること。 

 

Part 4: Questions & Correct Answers 

1. What are Ayaka and Omar discussing? 

     (C) Implementing BI tools 



2. What challenge does Ayaka mention about the new system? 

     (A) Employees find it overwhelming 

3. What step is Ayaka currently working on? 

     (D) Tool integration 

4. How does Ayaka plan to help employees adapt to the new 
system? 

     (B) Simplifying training materials 


