
Enhancing Collaboration in a DevOps Culture 

Part 1: Office Roleplay Dialogue 

Scenario: A DevOps Engineer, Min-Jae, is discussing improving team 
communication with his colleague, Fatima. 

 

Fatima: Min-Jae, I feel like there's a gap between development and 
operations. We need better collaboration. 

Min-Jae: I agree. Following an Agile methodology can help. Frequent 
stand-ups and shared goals improve teamwork. 

Fatima: That makes sense. We should also ensure our cross-
functional teams have clear communication channels. 

Min-Jae: Absolutely. A strong DevOps culture encourages 
transparency and eliminates bottlenecks. 

Fatima: Right. And if we establish solid feedback loops, we can 
continuously improve and fix issues faster. 

Min-Jae: Exactly. Regular feedback helps us adapt quickly to changes 
and reduce deployment failures. 

Fatima: So, what’s the first step? Should we schedule more sync 
meetings between teams? 

Min-Jae: Yes, but let’s also implement automated tools to streamline 
collaboration, like shared dashboards. 

Fatima: Great idea! That way, everyone stays aligned on progress and 
blockers. 

Min-Jae: Exactly! Let’s present this plan in the next DevOps meeting. 



 

Part 2: Comprehension Questions 

1. What issue does Fatima bring up at the start of the 
conversation? 
(A) A lack of collaboration 
(B) Insufficient hardware resources 
(C) Low customer satisfaction 
(D) Poor software sales 

2. What methodology does Min-Jae suggest following? 
(A) Waterfall 
(B) Agile 
(C) Lean Six Sigma 
(D) ITIL 

3. How do feedback loops help the team? 
(A) They reduce customer complaints 
(B) They help continuously improve and fix issues faster 
(C) They increase the number of meetings 
(D) They make teams work independently 

4. What solution does Min-Jae propose for better collaboration? 
(A) More documentation 
(B) Automated tools and shared dashboards 
(C) Reducing communication between teams 
(D) Hiring more employees 

 

Part 3: Key Vocabulary Definitions in Japanese 



1. Collaboration (コラボレーション) – 異なるチームや部門が協力

して仕事を進めること。 

2. Agile methodology (アジャイル手法) – 短期間の開発サイクル

を繰り返し、柔軟に対応する開発手法。 

3. Cross-functional teams (クロスファンクショナルチーム) – 異

なるスキルを持つメンバーが協力して作業するチーム。 

4. DevOps culture (DevOps文化) – 開発チームと運用チームが協

力し、継続的に改善しながら効率的に開発・運用を行う文化。 

5. Feedback loops (フィードバックループ) – 継続的なフィードバ

ックを受け取り、それを活用して改善していくプロセス。 

 

Part 4: Questions & Correct Answers 

1. What issue does Fatima bring up at the start of the 
conversation? 

     (A) A lack of collaboration 

2. What methodology does Min-Jae suggest following? 

     (B) Agile 

3. How do feedback loops help the team? 

     (B) They help continuously improve and fix issues faster 

4. What solution does Min-Jae propose for better collaboration? 

     (B) Automated tools and shared dashboards 


