
Automating Software Development with DevOps 

Part 1: Office Roleplay Dialogue 

Scenario: A DevOps Engineer, Hiroshi, is working with his colleague, 
Priya, to optimize their CI/CD pipeline and improve build 
automation. 

 

Priya: Hey Hiroshi, how’s the progress on improving our CI/CD 
process? 

Hiroshi: It’s coming along well! I’ve been focusing on increasing 
automation in our deployment stages. 

Priya: That’s great! A streamlined pipeline will definitely reduce 
deployment time. 

Hiroshi: Exactly. I also improved our build automation, so new 
commits trigger automatic testing and deployment. 

Priya: That’ll help us catch issues early. Are you using version control 
to track changes? 

Hiroshi: Yes, every change is recorded, and we can roll back if 
needed. 

Priya: Perfect. Have you noticed any bottlenecks in the deployment 
process? 

Hiroshi: A few. The testing phase sometimes slows things down, but 
I’m optimizing it now. 

Priya: Good idea. Once that’s done, we should test the entire pipeline 
again. 



Hiroshi: Agreed. A well-optimized CI/CD pipeline will make our 
releases much smoother. 

 

Part 2: Comprehension Questions 

1. What process are Hiroshi and Priya working on improving? 
(A) Social media marketing 
(B) Customer service 
(C) CI/CD pipeline 
(D) Office renovation 

2. Why is automation important in their work? 
(A) It reduces deployment time 
(B) It increases paperwork 
(C) It prevents employees from using email 
(D) It slows down software updates 

3. What benefit does Hiroshi mention about build automation? 
(A) It changes the company’s branding 
(B) It replaces the need for developers 
(C) It deletes unused software 
(D) It triggers automatic testing and deployment 

4. How does version control help their team? 
(A) It prevents software from running 
(B) It tracks changes and allows rollbacks 
(C) It creates advertising campaigns 
(D) It improves office furniture layout 

 



Part 3: Key Vocabulary Definitions in Japanese 

1. CI/CD (継続的インテグレーション/継続的デプロイメント) – ソ

フトウェア開発プロセスを自動化し、頻繁にコードを統合・展

開する手法。 

2. Automation (自動化) – 手作業を減らし、効率を向上させるため

の技術。 

3. Pipeline (パイプライン) – ソフトウェア開発の一連のプロセス

を自動化し、スムーズに進める仕組み。 

4. Build Automation (ビルド自動化) – ソースコードをコンパイル

し、実行可能な形式に変換するプロセスを自動化すること。 

5. Version Control (バージョン管理) – ソフトウェアの変更履歴を

記録し、過去のバージョンに戻すことができる仕組み。 

 

Part 4: Questions & Correct Answers 

1. What process are Hiroshi and Priya working on improving? 

     (C) CI/CD pipeline 

2. Why is automation important in their work? 

     (A) It reduces deployment time 

3. What benefit does Hiroshi mention about build automation? 

     (D) It triggers automatic testing and deployment 



4. How does version control help their team? 

     (B) It tracks changes and allows rollbacks 

 


