Managing Subcontractors and Ensuring Project
Compliance

Part 1: Roleplay Dialogue

Characters:

Lisa - Civil Engineer

Mark - Project Manager

Lisa: Mark, I’ve been reviewing the contractor coordination plan, and we
need to ensure all subcontractors are aligned with our timeline.

Mark: Agreed. Have they received clear instructions on their scope of
work? We can’t afford delays due to miscommunication.

Lisa: I’ve gone over it with them, but | think we need to conduct a
compliance auditing session to verify their adherence to project
standards.

Mark: That’s a good idea. What about subcontractor bid evaluation? Are
we confident that we’ve selected the best vendors for each task?

Lisa: We’ve reviewed bids based on experience, pricing, and reliability.
Still, we should closely monitor their performance during the initial
phases.

Mark: Makes sense. Have all materials been secured? We don’t want
procurement issues causing setbacks.

Lisa: Procurement management is on track, but some materials are
facing minor shipping delays. I’m working on alternative sourcing options.

Mark: Let’s document everything and have a contingency plan in case
further delays arise.

Lisa: I'll compile a report and schedule a follow-up with the team. That
way, we stay proactive instead of reactive.



Mark: Perfect. Let’s touch base again at the end of the week to assess
progress.

Part 2: Comprehension Questions

. What s Lisa concerned about regarding subcontractors?
o (A) Their payment schedules

o (B) Their ability to meet project guidelines

o (C) Theirwillingness to work overtime

o (D) Their adherence to compliance standards

. What does Mark ask about the scope of work?

o (A) If subcontractors are aware of their tasks

o (B) If there are enough workers on-site

o (C) Ifthe work is delayed by weather

o (D) If extra funding is needed

. Why does Lisa suggest conducting compliance auditing?
o (A) To ensure the project stays within budget

o (B) To avoid miscommunication among engineers

o (C) To verify subcontractors meet project standards
o (D) To speed up construction

. What issue is mentioned regarding procurement management?
o (A) The materials are defective

o (B) The supplieris refusing to deliver

o (C) Some materials are facing minor shipping delays

o (D) The project ran out of funding



Part 3: Vocabulary List

Contractor coordination (35 & & D FJ9%) - The process of organizing

and managing subcontractors to ensure smooth workflow and adherence
to project timelines.

Scope of work ({EZEHiFH) - A detailed outline of tasks, responsibilities,

and expectations for a construction project.

Compliance auditing (22 ¥ 77 4 7 ¥ REEH) - The process of checking
whether subcontractors and workers are following legal and safety
regulations.

Subcontractor bid evaluation (T #E3E& O AFLEFEM) - The process of
assessing bids from subcontractors to select the most qualified and cost-
effective option.

Procurement management (%E%@) —The process of acquiring

materials and services needed for construction while ensuring timely
delivery and cost efficiency.

Part 4: Answer Key

. What s Lisa concerned about regarding subcontractors?

(D) Their adherence to compliance standards

. What does Mark ask about the scope of work?

(B) If there are enough workers on-site

. Why does Lisa suggest conducting compliance auditing?

(C) To verify subcontractors meet project standards



4. What issue is mentioned regarding procurement management?

(C) Some materials are facing minor shipping delays



