
Monitoring IT Performance for Business Success 

 

Part 1: Roleplay Dialogue 

Context: A CIO is discussing IT system performance and technology 
investments with a colleague to ensure alignment with business 
objectives. 

Characters: 

• Daniel (CIO) – Responsible for overseeing IT performance and 
business alignment 

• Sofia (IT Manager) – Assisting in monitoring and analyzing key 
metrics 

 

Daniel: Our performance monitoring reports show some areas 
where our IT systems could be more efficient. Have you reviewed the 
latest data? 

Sofia: Yes, I’ve been analyzing the KPIs for system uptime and 
response times. It appears there’s been a slight dip in performance, 
especially in our cloud-based applications. 

Daniel: That’s concerning. If it continues, it could have a serious 
impact on our overall business objectives. What do you think is 
causing this slowdown? 

Sofia: I suspect it’s related to increased user demand over the past 
few weeks. We might need to optimize our resources, or perhaps 
expand our cloud capacity to handle the load. 



Daniel: That makes sense. Let’s look at whether additional 
investments would yield a positive technology ROI. If we’re going to 
scale, it’s important that we get the cost-benefit analysis right. 

Sofia: I agree. We should also check if there are any bottlenecks in the 
current infrastructure. Sometimes, small issues can snowball into 
bigger performance problems. 

Daniel: Absolutely, but I’m also thinking about our upcoming budget 
review. We can’t just keep throwing money at scaling without a clear 
plan. We’ll need to justify the expenses. 

Sofia: I suggest we start by revisiting the cloud service provider 
agreements. There might be options to optimize costs, and perhaps 
we could renegotiate some of the terms for better scalability. 

Daniel: That’s a good point. We’ll need to weigh the costs of 
expanding infrastructure with the potential gains in efficiency. Let’s 
gather the latest data from the monitoring tools and have a strategy 
meeting next week. 

Sofia: Agreed. I’ll prepare a more detailed analysis of the cloud 
performance metrics and include recommendations for both scaling 
and cost optimization. I’ll also look into potential vendor negotiations. 

 

Part 2: Comprehension Questions 

1. What problem is Daniel concerned about in the IT systems? 

o (A) An increase in IT staff turnover 

o      (B) A dip in performance, especially in cloud-based 
applications 



o (C) A security breach 

o (D) A decrease in customer satisfaction 

2. What does Sofia suspect is causing the slowdown in 
performance? 

o (A) Outdated software 

o      (B) Increased user demand 

o (C) Poor vendor management 

o (D) Insufficient staff training 

3. What does Daniel suggest they should do before investing more 
in scaling? 

o (A) Conduct a performance audit 

o (B) Justify the investment with a clear plan and cost-benefit 
analysis 

o      (C) Gather the latest data and conduct a strategy 
meeting 

o (D) Ignore the issue for now 

4. What action does Sofia suggest they take to address the scaling 
issue? 

o (A) Increase server capacity immediately 

o      (B) Revisit cloud service provider agreements and 
renegotiate terms 

o (C) Implement a new internal software system 

o (D) Move to a different cloud service provider 



 

Part 3: Vocabulary List 

Word/Phrase Definition in Japanese 

Performance 
monitoring 

パフォーマンス監視（システムや業務の

動作を測定・分析すること） 

IT systems 
ITシステム（企業の情報技術インフラや

ソフトウェア） 

KPIs (Key Performance 
Indicators) 

主要業績評価指標（ビジネスの成果を測

る指標） 

Business objectives 
事業目標（会社が達成を目指す計画やゴ

ール） 

Technology ROI 
技術投資収益率（IT投資が利益にどれだ

け貢献するかを示す指標） 

 

Part 4: Answer Key 

1. What problem is Daniel concerned about in the IT systems? 

     (B) A dip in performance, especially in cloud-based 
applications 



2. What does Sofia suspect is causing the slowdown in 
performance? 

     (B) Increased user demand 

3. What does Daniel suggest they should do before investing 
more in scaling? 

     (C) Gather the latest data and conduct a strategy meeting 

4. What action does Sofia suggest they take to address the 
scaling issue? 

     (B) Revisit cloud service provider agreements and renegotiate 
terms 

 


