
Driving Innovation Through Strategic Initiatives 

 

Part 1: Roleplay Dialogue 

Context: A CIO is discussing strategic initiatives with a colleague to 
drive innovation and technological improvements across the 
company. 

Characters: 

• Hiroshi (CIO) – Leading strategic initiatives for company-wide 
innovation 

• Elena (Head of Operations) – Working with the CIO on process 
improvement 

 

Hiroshi: We need to focus on our strategic initiatives for the next 
quarter. One key area is accelerating innovation in our product 
development. 

Elena: I agree. Have you identified any specific process 
improvements that could help streamline operations? 

Hiroshi: Yes, we're looking at AI-powered automation to enhance 
efficiency. However, implementing it will require careful change 
management. 

Elena: That makes sense. We’ll need to prepare employees for the 
transition. Have you considered how this fits into our broader 
business transformation strategy? 



Hiroshi: Absolutely. This initiative aligns with our long-term vision to 
modernize our IT infrastructure and optimize workflows company-
wide. 

 

Part 2: Comprehension Questions 

1. What is one key focus of Hiroshi’s strategic initiatives? 

o (A) Expanding the company’s retail presence 

o (B) Moving to a paper-based workflow 

o (C) Reducing the number of employees 

o (D) Accelerating innovation in product development 

2. How does Hiroshi suggest improving efficiency? 

o (A) Reducing customer service hours 

o (B) Using AI-powered automation 

o (C) Hiring more employees 

o (D) Outsourcing all operations 

3. What does Elena emphasize about the implementation of new 
technologies? 

o (A) The need to cut costs immediately 

o (B) Reducing investment in IT infrastructure 

o (C) The importance of training employees 

o (D) Eliminating manual processes completely 

4. How does this initiative align with the company’s broader goals? 



o (A) It reduces the company's workforce 

o (B) It moves the company toward traditional processes 

o (C) It eliminates the need for IT investments 

o (D) It focuses on business transformation 

 

Part 3: Vocabulary List 

Word/Phrase Definition in Japanese 

Strategic initiatives 
戦略的イニシアチブ（長期的な計画や目標を

推進する取り組み） 

Innovation 革新（新しいアイデアや技術の導入） 

Process 
improvement 

プロセス改善（業務効率を向上させるための

改善活動） 

Change 
management 

変革管理（組織の変革を円滑に進める手法） 

Business 
transformation 

事業変革（ビジネスモデルやプロセスを抜本

的に改善すること） 

 

Part 4: Answer Key 

1. What is one key focus of Hiroshi’s strategic initiatives? 

     (D) Accelerating innovation in product development 



2. How does Hiroshi suggest improving efficiency? 

     (B) Using AI-powered automation 

3. What does Elena emphasize about the implementation of 
new technologies? 

     (C) The importance of training employees 

4. How does this initiative align with the company’s broader 
goals? 

     (D) It focuses on business transformation 

 


