Aligning IT Leadership with Organizational Goals
Part 1: Dialogue
Characters:

. Elliot (CIO) - Chief Information Officer, responsible for IT
strategy.

. Sophia (IT Manager) - IT Manager, working under Elliot.

Sophia: Elliot, we just finished reviewing our current IT initiatives. How
do you see our team's work aligning with the company’s
organizational goals?

Elliot: Leadership is about ensuring IT is a strategic enabler. Our team
alignment must support business growth, not just operations.

Sophia: | see. That makes sense. Are there any key areas where we
should focus more resources?

Elliot: Yes, resource allocation should prioritize cloud migration and
cybersecurity. These align with the company's digital expansion plans.

Sophia: Understood. Also, how do we measure our team’s success in
meeting these objectives?

Elliot: Performance management is key. We’ll track KPIs like system
uptime, security compliance, and project delivery efficiency.

Sophia: Got it. I’ll coordinate with the team to ensure they understand
these priorities.

Elliot: Great. Let’s have a follow-up in two weeks to assess progress.

Sophia: Sounds good! Thanks for the guidance, Elliot.



Part 2: Comprehension Questions

1. What s Elliot’s main responsibility as CIO?
(A) Managing customer support requests
(B) Aligning IT strategy with company goals

(C)
(D)

Writing code for IT projects
Selling IT services to external clients

2. What does Elliot say should be prioritized in resource allocation?

(A) Expanding office space

(B) Improving team morale

(C) Cloud migration and cybersecurity
(D) Hiring more customer service agents

3. How will the team measure success?
(A) By tracking key performance indicators (KPIs)
(B) By increasing the number of IT projects
(C) By cutting the IT budget in half
(D) By hiring external consultants

4. When will they have a follow-up meeting?
(A) Next month
(B) In two weeks
(C) In six months
(D) At the end of the year

Part 3: Key Vocabulary & Definitions in Japanese

Leadership- 55 /1 (L &9 Y x )



. Teamalignment-F — 2 DFE (L —LDH 1 H B W)
. Organizationalgoals - O HIE (Z LZDH LV k 9)
Resource allocation - EJRAL (L ITFTA T W EA)

Performance management - EEEH (X x 52 »A D)

Part 4: Answer Key
1. What s Elliot’s main responsibility as CIO?
(B) Aligning IT strategy with company goals
2. What does Elliot say should be prioritized in resource allocation?
(C) Cloud migration and cybersecurity

3. How will the team measure success?

(A) By tracking key performance indicators (KPIs)

4. When will they have a follow-up meeting?
(B) In two weeks



