5 Glogwells books are based mainky on
business matters,

é Ha cloims he uses other people’s research.

7 His first book had o great effect an
business thinking.
8 His second book got him amssted.
9 Ghladwell embroces the idea of him being
a consultant fo companies.
4 Find words or phrases in the article that

: match the following definitions,
3 Meanwhile companies such as HP ae 1

5] an
ite e just that:

s 2 : in on exiremely unpleasant way.
trying to sign-him on a consultancy basis. especially in o way that offends pecple
4 ond fegtures in Time magazine's Top 100 (paragiaph 1)

infiuenticl peopie’ fist,

5 Glodwell admits that his esearch is not
origiral but that he's a popularzer of
other people’s academic ideas. (paragraph 1) \

& Ha i et o Shnaisly 4 yseful or helpful fo sb when needed

compelitive by his own father, but regards {poragroph 1)

2 relaxed, calm, ond hoppy (paragroph 1)
3 the way that sb locks or behaves

his Canadian upbringing as being very 5 astalement or an idea that forms the :
mellow and relaxed. foasis for d reasanabile line of argumen

7 Nowadays. he describes himself as § {:murdgmp:h 9 e
o Democrat but of courss, being o a word, phrase, or sou s
Canadion national, he can't actually g?::;dm ;rfc;'n. mpecicv::vmcgugggr:myz
votein the USA. L 0 COMmmoT

8 Suddenly, he found he was baing stoppec or phrase (pamgraph 5)
by the police for speeding when his 7 organzed very carelully or secretly
driving style hadn't changed. {paragroph 53

2 Which three of these things has Malcolm R lothan Inha mass of fight curls

Gladwell not done? {paragraph &)

1 wvotedin a US election Over to you
written for Amevican Spectaior
writter for fhe NGWN!YZ 1 Hawve you read or would you like to read

one of Gladwell's books?

i Me Dok 2 How imporfant are first impressions?

ow Impol cre mpressions? Hove
been arrested by the palice you ever made an imporiant decision
worked as a consuliant for HP beised on your first impression of someone?
become a public speaker .
3 Mark the sentences frue (T} or false (F).

1 Gladwell fries hard fo keep his private life
from becoming public.

2 His childhood provided him with good
character traifs fo be a journalist,

3 Glodwel enjoys being wall off.

4 His writing career began in 1996...

7///.

business ane : ans
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Malcolm Gladwell: the ultimate connector

1 First impressions can be deceptive = he looks likea
«ross between popstar Lenny Kravitz and comedian Jerry
Seinfield. But Malcom Gladwell his written two bestselling
books. is a highly soughtafter public speaker, is number
twenty-seven in Accenture™s Tanking of "Top 50 business
furus', & S0 who exactly is he? An internet

search provides plenty of results about his books and
inspirational work but very little about the man himsclf.

b . He was born in the UK 1o an English father and
Jamaican mother but was brought up in meral Canad
a howse with no television. ¢ . This mixture of
laid-back demeanour and his inaer ambition has stood him
in good stead for a career in journalism, These days he
lives in a madest apartment in New York's West Village,
and seems rather embareassed by his monetary success.
In fact. he confesses to being baffled by his prosperity. He
seems to enjoy his lifestyle, claiming that being a writer
zives him plenty of time to think and drink coffee.

in

2 Politically he has moved across the spectrum; a5 a
child he was a righl-winger, but he puts that down to the
fitni radicalizm of youth, explaining that Canada was so
leftawing that vou could only be a rebel by being on the
right, d

3 Gladwell started his writing career at the Ameridin
Spectatar magazine before moving on to the Washington
Pst, and then in 1996 to the New Yorker magazine - i
literary and political commentary publication based in
Mew York but with a wide readership throughout the USA.
His article for the New Yorker on the rechuction in crime

in Mew Yok led to him researching and writing his first
hook: The Tipping Pomt.

fe - He mixes serious sorial science research with
cleverly crafted characters and anecdotes that anyone can
relate to. He draws his inspiration from a vange of sources,
not just focusing on the business world but on things that
affect people’s everyday lives. In The Tipping et he wiote
abiout the popularity of Hush Puppies, graffit on subway
trains, and the reasons why the erime rate had dropped

in New York: £ - He takes this ustaily 'dry’ research
and is able to make it come alive. Gladwell claims this skill
makes him the happiest man in the world.

5 Undoubtedly, his real impact has been in corporate
culture, His first ook has become a must-read for
murketing experts and students alike. Its main premise,

Glossary

deceptive’ kel 1o make you bedevs sth ihat (s ot e

sought offer. wanied by many pecjile. becouse slh 12 wesy gooo
Guetity or difficult o find

U o parsan wh [ o Expert | Tetrhar an a partioular siback
poffled cornplatoly confused

Mush Puppiss o brand of proctical and comfarioble shoes

oo 0 hairsiyle in wiich fhe hoir farma-o mass of Hght curls

that it doesn't matter how many people you reach but
who you reach, has become the mantra of advertisers
across the world, Markerers are now Jooking to put on

archestrated word-ot-mouth campaigns, orying to influence
what Gladwell calls the ‘mavens’ {people in the know); ans

the ‘connectors’ (those with wide social circles).

6 His second book. Blirk; The Power of Thinking without
Thinking, also became 3 hest-seller [t was influenced by the
changing perception people had of him once he aliowed
his hair to grow into a frizzy afto. g . Blink describes
the strange power of first impressions and how decisions
can be made based on thetn.

T His writing has influenced high-profile business

peaple, for example, Starbucks® Howard Schults publicly
attributed his cornpany’s success to the Hipping-point
phenomenon, while Ketchum, 4 public relations company.
Tias created a database that coples Gladwell's models.

h Tt's not an idea Gladwell seems very fond of,
stating that formal consaltancy would be a breach of hias
first comnutment: journalisn.

8 soit would seem that in many ways Gladwell could

be described as the ultimate “connector” himself, With

his best selling books, New Yorker column. and $40.000
speaking appearances he bridges the gap between different
aspects of American society, the New York literary world,
the schalarly world, corporate culture, and, of course ..
the person in fhe street.
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