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New York's Teacher Trap @

Some Department of Education ‘administrators, however, would
like to ?do away with the current tenure system. They say it makes
the process of dismissing teachers too *tostly and too complicated —
as “evidenced by TRCs — and relieves teachers of ®accountability
for job performance. They want 7job security and teacher pay to be
based on student test scores. Teachers’ unions 8stand in the way of this
effort — even though it is clear some teachers lack competence. One
principal, discussing his difficulty firing teachers, *remarked that the
unions “would protect a dead body in the classroom.”

Clearly, tenure is not a "hlack-and-white issue. Some teachers
are "unfit to hold their positions, yet unions fight their termination.
Others are sent to TRCs based on Zunfounded “accusations by their
principals, “thereby depriving students of good teachers. Finding
a satisfactory solution could prove difficult. By attempting to link
job security and salaries to student test scores, administrators are
making teachers solely accountable for student performance, which
avoids addressing "myrind other factors affecting education, such as
state and local school-board policies, insufficient funding, parental
involvement, and "Sextracurricular activities. “If we are to improve
student performance, it behooves us to make a few changes outside
the classroom before ... "dedicated teachers are “defamed and
2demoralized,” said one veteran teacher.
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4. New York's Teacher Trap (2
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