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Safeguarding Your Motivation

Research reveals that workplace colleagues have more influence
on us than we consciously realize. They affect our thoughts, our
creativity, and our job performance. We often choose our jobs based on
considerations of salary and ljob title, 2giving short shrift to workplace
environments. Yet it is the environment that shapes who we become.

In one study, experimental participants were placed in the same room
with a motivated individual. Participants were found to be %inspired
by that individual and their job performance improved. When paired
with unmotivated individuals, motivation and performance fell. Yet
participants “were blind to this effect, unaware of the influence their
partners Sexerted on them. Motivation, or lack of it, is 8infectious. This
effect is due to the Tintrinsic tendency of people to ®mimic the behavior
of others, especially significant others. Imitating clients, bosses and
loved ones makes us feel more ®intimate, and it has physical payoffs as
well, including lower blood pressure and a reduction in stress, However,
imitation has its **downsides when we copy negative behaviors.

Companies should not "underestimate the importance of these
findings, especially those involved with “nnovation. Creativity
requires an open and explorative "state of mind, but it is very
easily “stifled by a "nuisance such as negativity in the workplace.
"*Eliminating negative factors before they have a widespread impact
on "morale is imperative.
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